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I'bPBU MOJYJI

TEMMH 3A ITIOAT'OTOBKA 3A TECT

BBBEJEHUE B YIIPABJIEHUETO HA ITPOEKTHU

e Pa3BuTHeTO HA yIpaBIEHUETO HAa IPOEKTH KaTO TEOPHsI U IPaKTUKa Ha 0a3zaTa Ha
MHTEPAUCUUIIMHAPHY 3HAHUS

e Onmnpexnenenue 3a NpoekT. Bunose npoekru. L{UKb1 Ha IpOEKTa.

e (CBbBpEMEHHU TEHJICHLIMY B YIIPABJIEHUETO HAa NpoeKTU. OT ynpaBiIeHCKa TEXHOJIOTHUS KbM
CUCTEMa OT BB3IJIEAN, HATJIaCH U LIEHHOCTH.

L4 praBHeHI/IC Ha IMPOCKTH B OpraHu3anuAaTa U IMIPOCKTHO OPUCHTHUPAHATA OpraHu3aiusa
L4 praBHeHI/ICTO Ha IPOCKTU B HCCTOIMAHCKHA CCKTOP U AbPKABHOTO YIIPABJICHHUC

OPTAHMBAIIUATA, MEHUUKBPBT U ITPOEKTHHUSA EKHUII

e  YOpaBIEHCKOTO MHUCIIEHE Ype3 MPOEKTH KaTO KOHKYPEHTHO IIPEAUMCTBO 3a OpraHU3aLMsiTa U
UHIUBUAA

e Ponu B IpOEKTHOTO yNpaBjieHUe. YIPABICHUETO Ha MPOEKTU KaTo npodecus. MsacTo u pois
Ha bwirapckara Aconuanys 3a ynpasjeHUE HAa IPOEKTH

e OTroBOpPHOCTH Ha MPOEKTHUSI MEHUDKBP

[IpoexTen exur. Dopmupane, CbriracyBaHOCT, IPOOIEMH, KOH(DIUKTH.

OnensBane Ha e(PEKTUBHOCTTA U €(PUKACHOCTTA HAa paboTaTa Ha MPOCKTHUS EKUTT

YIIPABJIEHUE HA OBXBATA HA ITPOEKTA

ChIIHOCT Ha yIpaBJIEHUETO Ha 00XBaTa, MpeIHa3HAYCHUE, TPUHITUITH U TIPOLIECH
Crpyxtypa Ha pabotHuTe naketu (Work Breakdown Structure)

[Tnan Ha KOHTpOJIHUTE TOUYKHU Ha poekTa (Milestone Plan)

e o o 00

ETAIIN HA ITPOEKTA

OCHOBHM €Tanu B pa3BUTHETO HA NIPOEKTA

[Tnanupane, GropKeTHpaHe, JOrOBOpUpaHe U (PMHAHCHUPAHE HA TPOEKTa
CdopMmupane Ha IPOEKTEH €KUM — XapaKTepHH 0COOEHOCTH
VYipasieHue Ha pecypcuTe

KoHTpous 1 oTunTaHe Ha MpoeKTa

AHanu3, OLleHsIBaHE U NPUKIIFOYBAHE HA MPOEKTA

e o o o o o .b

IINTAHUPAHE U BIOJOKETUPAHE HA ITPOEKT
e KoHuenTyaneH Mojen Ha MJIaHUPaHETO Ha MpoekTa. O01a paMKa Ha IUIaHUpaHe
[Ipouec Ha nnanupane. PazpaboTBaHe Ha 11aH 3a nefctBue. CTpyKTypa Ha IeHHOCTUTE B
paMKuTE Ha MPOeKTa
[Inannpane Ha qefiHOCTUTE BB BpeMeTO. JKU3HEH LUKBI Ha MPOEKTA.
Mertoau 3a 6roxeTupane. brojkeTupane oTj0ay Harope U OTrope HaJoIy
CrpykTtypa Ha pazxoaute. OCHOBHH €JIEMEHTH
CTOMHOCTEH aHAIN3 IPU MPOEKTHOTO YIPABICHUE
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6. METO/IU 3A YIIPABJIEHUE HA ITPOEKTHU
Bpemesu monenu u MpexxoBu rpaduiin

PERT u CPM meroau. 'antoBU quarpamu
Mopenu ot THna “Bpeme-pazxoau’

CbBpeMEHHH METO/IU 3a YIIPaBJICHUE Ha MPOEKTH

OPTAHU3UPAHE U OPTAHU3ALIMOHHO INTPOEKTUPAHE

e CbIIHOCT U XapaKTEPUCTUKH HA MPOEKTHATA OPTaHU3aLIHS

e [IpoexTHpane Ha pa3IU4YHU OpraHU3AIMOHHU (OpMU. MpexKOBO B3aUMOJCHCTBHE

e Bunose opranuzanuu. Yucra, yHKIMOHAIHA, MaTpUYHA POSKTHA OpraHU3alus

e ['no0ajneH acneKT NMpU OpraHU3aIMOHHOTO MPOEKTHpaHe. B3anmMonelicTBHETO “NPOCKT —
notpeoduren’”

YIIPABJIEHUE HA KAYECTBOTO HA ITPOEKTA

[IpoexTHa cpena u Ka4ecTBO

OCI/IprﬂBaHC Ha Ka4€CTBO HaA MMPOCKTa — NOAX0AU, METOAU U CPECACTBA

Enementu Ha ToTtanHoTO YnpaBnenue Ha KauecTBoTO npu peanusanus Ha IPOSKTH
KoHnTpon Ha kayecTBOTO

e o o o CD

YIPABJIEHUE HA ITPOEKTHUSA PUCK

IIpoextHu prckoBe. Bugose pruck

OCHOBHU NPUHIMIIN 32 YIIPaBJICHUE HA IPOEKTHUTE PUCKOBE
HNHcTpymeHTH 32 ynpaBIIEHUETO HA IPOEKTHU PUCKOBE
Heomnpeznenenoct u ananus Ha pucka

OneHka Ha BEpOSITHOCTTA 32 YCIEX/IPOBal Ha IPOEKTa

e o o o o LO

-

0. MOHUTOPHUHI' U KOHTPOJI HA ITPOEKTA
[IpoekTupaHe Ha cucTemMa 3a MOHUTOPUHT U KOHTPOJI
[ukba “niaH — MOHUTOPUHT — KOHTPOI”
Co0upane, oOpaboTBaHe U aHanu3 Ha aHHU. [loATOTOBKA Ha CIIpaBKHU
TuroBe KOHTPOJIHU CUCTEMH. THCTpyMEHTH 3a KOHTPOJI

11. AH®OPMAIIMOHHU CUCTEMMU 3A YIIPABJIEHUE HA ITPOEKTH

e Bunose nunpopmarus npu yrnpapieHHETO Ha MpoeKTH. Ponst Ha nHpopManusaTa 1 HEHHOTO
U3IM0JI3BaHe

e [lpuHIMnu Ha NpUIOKEHUE HAa UH(POPMALIMOHHUTE CUCTEMU 3a yIPaBJIEHHE HA IPOEKTH.
Pasnpenensane u gocTsn 10 nHGOpManus

e Bb3MOXHOCTH 32 NPUIIOKEHUETO Ha CIIEUAIM3UPaH coTyep 3a ynpaBiIeHnEe KaKTO Ha MaJIKH,
TaKa ¥ Ha roJIEMHU IPOEKTH

e Microsoft Project ManagerTM, Primavera Project PlannerTM, Project SchedulerTM

12. MEXXIYHAPOJHU CTAHIAAPTHU 3A YIIPABJIEHUE HA ITPOEKTH

e PMBOK karo cuctema OT 3HaHUS 32 YIPABJICHHUE HA IPOEKTH

e P2M karo cucrtema OT 3HaHMS 332 OpraHN3alui, OPUEHTUPAHU KbM PA3BUTHE UPE3 IPOECKTH

e [CB/NCB kato cuctema OT 3HaHUS M U3UCKBaHUS KbM KOMIIETEHTHOCTTa HA MEHUKbpa Ha
MIPOEKTH
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13. YITPABJIEHUE HA ITPOT'PAMU U MEXKXIYHAPOJIHMU ITPOEKTHU
e MeToI0IOrM4EeCK) aClIEKTH Ha YIIPABJICHUETO Ha IIPOrpamMu

W3uckBaHus KbM YIIPaBICHUETO HA MEXAYHAPOAHU ITPOEKTH

VYipasineHue Ha MEXAYHApOIHU IPOEKTH

BnusiHue Ha KyATypHUTE pa3jinyus B IPOEKTHA Cpeaa

14. OHEHKA U TPUKJIFOYBAHE HA ITPOEKT

e Brorpemen onut Ha npoekTa. OCHOBHM LIETTH HA OIICHSIBAHETO

e Kpurepuu 3a onieHsiBaHe Ha ycrexa Ha MPOEKTa

e [IpukmouBane (mpekparsBane) Ha npoekTa. Ciydas ¢ mpoOJIeMHUS TPOEKT
e Crparerus u npoueaypa Ha NPUKITIOYBAHETO

e U3roresiHe Ha KpaeH MEHUKBPCKU TOKIa]l

15. PABBUTHUE HA TIPO®ECHUOHAJIHOTO YIIPABJIEHUE HA ITPOEKTHU

o Ceprudunupane Ha CIEUUATHCTH U MEHUDKBPH IO YIPABJICHHE HAa IPOCKTU

e CeprudukannoHHU porpaMu Ha MexayHapoHATa aCOIUAIHS IO YIIPaBJIEHUE HA TPOCKTH —
4 paBHHMIIIA HA CEPTH(HUIMPAHE

e Pa3Burue Ha NPO(ECHOHATHOTO YIIPABJICHUE HA IPOSKTH B bbarapus

HNPENNOPBYUTEJ/HA JIMTEPATYPA:
A.OCHOBHA

1. AnekcanapoBa, M., IIpoekTHO ympaBieHHe: TPOEKTHO MHUCIEHE M IPOEKTHO AeicTtBue. M3a.
»Besun-4”, C., 2015.

2. Kysmanosa, M., M. AnekcanapoBa, MeHHDKMBHT: Teopus U npaktuka. 13a. ,,Besuu-4*, C.,
2013.

3. AnnpoHos, EB., M.Anekcanaposa, “Ynpasnenue Ha npoektu’. [[J10, UK na YHCC, C., 2012.

b. JOITBJIHUTEJIHA

1. Anekcanaposa, M., “YmpaBieHue 4ype3 NPOEKTH — ChbBPEeMEHHHU actiekTu, M3n. ”ABaHrapn
ITpuma”, C., 2005.

2. PMI, A Guide to the Project Management Body of Knowledge (PMBOK® Guide). 6th Edn.
Newtown Square, PA: Project Management Institute, 2017.

3. Mantel, S., Meredith, J., Shafer, S., Sutton, M., Project Management in Practice. 4th Edn. J.Wiley
& Sons Inc., 2011.

4. Shtub, A., Bard, J., and Globerson, S., Project Management: Processes, Methodologies, and
Economics. 2nd Edn. Pearson New International Edition, 2013.

YHCC | Kameopa ,, Ynpasnenue “ 4-5



YHUBEPCUTET 3A HAIIUOHAJIHO U CBETOBHO CTOITAHCTBO
dakyJrer ,,YIpaBjieHUe U AAMUHUCTPANUA*
Kareapa ,,Yupasienue*

II'spBHM Moay/1 Ha M3NIUTA ce CHCTOM B TECT ChC 3aKPUTH BbIPocH. Bcekn BBIpoC HMa 1o eauH
BepeH O0TroBop. Becexku BepeH O0TroBop HOCU eHA TOYka. MUHUMAJIEH cOOP TOYKH 32 yCIEIHO
pemiaBane Ha Tecta: 40 %.

Bpewme 3a pemaBane Ha Tecra: 60 mun./ 1 yac.

BTOPU MOJYJI

KA3YC

Ka3ychr ce u3monsBa 3a KOMIUIEKCHA IPOBEPKAa HAa AHAJUTUYHOTO MUCIICHE HAa KaHauJaTa M
CIOCOOHOCTTa MY Jla HMHTEpHpEeTHUpa M Ipuiara KbM KOHKPETHAa MPAKTHYECKa CUTyallus HayuyHU
MOJIXOAM U 3HAHUSA 10 PA3IUYHU TEMU OT MPOEKTHOTO yrpapieHue. Kato m3nuTHa hopma Ka3ychT €
0c00€HO MOJXO/IA1I] 32 OLICHsABaHE Ha:

- Herpaauunonna unrepnperanus Ha npo0Oiem;
- ANTEepHAaTHBHHU PEIICHUS B IPOEKTHOTO YIIPABJICHUE;
- YMeHus 3a u300p Ha HETPAAULIMOHHYU MOJXOAM, CTPATErHH, PEILIEHUS B IPOEKTHOTO YIPaBJIECHUE.

Karo pesynratr ot paspaboTBaHeTo Ha equH ydeOeH Ka3zyc KaHIuAaThT TpsAOBa na odopmu
PEILIEHUETO CU B ClIEHATa CTPYKTYpa:

- DBbBeneHue — KakbB € MPOOIEMBT, Bph3Ka C IPYrd MpoOIeMu, U3TOUHUIM, CBbP3aHU TEMHU B
MIPOEKTHOTO YIPABJICHHUE U T.H.

- M3noxenue/pernieHne — aHaIU3 Ha mMpobiemMa; METOJUKa, aKO € HYXKHO; CHIIUHCKO pPEIICHHE;
W3BOJIM U IpyTa AOMBIHUTETHA HHPOPMAIIKS; U3JI0KEHUETO MOKE J1a € Pa3/IeJIeHO Ha TOJATOYKH;

- BakioueHue — npeacTaBisgBa 00001IeHre, Habens13Ba TIaBHUTE U3BOAM U TPETIOPHKH.

[Ipu oueHsBaHETO Ha Ka3yca c€ OTUMTAT HAYMHBT HA PAa3ChKICHHE Ha KaHIUAATa, aHAIU3bT Ha
aJITEpHAaTHBM 3a pelIeHHe Ha MpobiieMa, MO3HABAaHETO Ha TEOpHUsATa KaTo apryMEHT B 3alluTa Ha
pa3IMYHUTE TO3UIMH, YMEHHUETO 32 (OPMYIUpPaHE HA U3BOAM.

Bceku choTBeTCTBall HA U3UCKBAHUATA 32 PellIaBaHe HA Ka3yc OTTOBOP Ha BBIPOC KbM Ka3yca
Hocn 10 Toukm. MuHmMajieH cO0Op TOYKHM 3a YCHEHIHO pemaBaHe Ha Kadyca: 40 % or
MAaKCHUMAJHHS OpOii TOYKH MO Ka3yca.

Bpeme 3a pemnaBane Ha kasyca: 180 mun/3 yaca.

Ouyenkama om ITHCMEHUAT uznum ce ghopmupa kamo cpeona apummemuina om 06ama mooyna
npu yciosue, ue HUMO eOHa om 0geme He e c1ad 2.

PwvroBoauTen kareapa ,,YnpaBieHue
/mpod. a-p L. CrostHOBa/
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