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YHUBEPCUTET 3A HAIIUOHAJIHO U CBETOBHO CTOITAHCTBO
dakyJrer ,,YIpaBjieHUe U AAMUHUCTPANUA*
Kareapa ,,Yupasienue*

I'bPBU MOJYJI

TEMMH 3A ITIOAT'OTOBKA 3A TECT

1. BBBEAEHUME B TEOPUSTA HA YIIPABJIEHUETO.
1.1 lIpeamer, HOIXOU U BPBH3KU Ha YIIPABICHUETO C APYTU chepr Ha HAYYHOTO MO3HAHKE
1.2 Pa3BuTue Ha ynpaBJIeHUETO KaTO HayyHa 00JacT M akaJieMUYHa TUCIUILTHA
1.3 ®dynaMeHTaIHU KOHIEIIINH, JIeKalll B OCHOBATa HA YIIPABICHUETO.

2. OCHOBHHU ®YHKIMU B YIIPABJIEHUETO.
2.1 Ilponec Ha rIaHupaHe.
2.2 Ilpoiiec Ha opraHu3UpaHe.
2.3 [Iporiec Ha pHKOBOJICHE U MOTHUBAITHSI.
2.4 Tlpoiiec Ha KOHTPOJIUPAHE.
2.5 B3aumogeiicTBre U B3aMMOBpPB3Ka MEXAY OCHOBHUTE YIIPABIECHCKU (PyHKIUU

3. MPOLEC HA B3BEMAHE HA PEIIIEHUE.
3.1 ChuIHOCT U LIEIIH.
3.2 OCHOBHH €TalIH.
3.3 MeToH ¥ TEXHHUKH.
3.4 Pons Ha uHQOpManMsITa B poLieca: pUCK MPU B3EMAHETO Ha PELICHUS.

4. KOMYHUKAIINM B YIIPABJIEHUETO.
4.1 CpimHOCT, LeNM U 3a/la4d Ha KOMYHUKAIlMUTE B YIpPaBIE€HHETO. ba3oB KOMyHMKallMOHEH
MOJIET.
4.2 CrpykTypa Ha KOMYHUKAallUOHHAaTa CHCT€Ma B OpraHM3alMsATa. BBTpEmIHM M BBHIIHU
KOMYHHUKAIIUH.
4.3 IleneBu rpynu 1 myOIUKH.
4.4 KomynukanmoHau ctpareruu. CoruaiHa OTTOBOPHOCT Ha Ou3Heca.
4.5 KomyHUKallMOHHA Iporpama.

5. BU3HEC KOMYHHUKALINU.
5.1 KOMyHUKallMOHHH YMEHUS U KOMIIETEHTHOCTH.
5.2 OcHOBHHU TIpaBuUJIa Ha peyTa — MMCMEHA U yCcTHA. KOMyHHKallMOHHU CTUIIOBE.
5.3 JlokymeHT00060p0T. OCHOBHH BHIOBE IOKYMEHTH.
5.4 ®opmu Ha OU3HEC KOMYHHUKAIUATA: CHOPAHUSI U ChBEIIAHUS, JCIOBU CHOUTHS.
5.5 bu3Hec eTUKET U MPOTOKOJI — CHITHOCT U OCHOBHH €JIEMEHTH.

6. mMoaxoam U1 MOJIEJU 3A OCBIHIECTBSIBAHE HA I[IPOMEHU B
OPTAHUM3ALIUATA.
6.1 BunoBe moxoam — peakTUBEH M MPOAKTUBEH.
6.2 Monenu 3a OCBIIECTBABAHE HA MPOMEHUTE — CBIIHOCT, €JIEMEHTH, CTPYKTYpa, OCHOBHHU
B3aMMO3aBUCHUMOCTHU, OPraHU3allMOHHU 3aJa4H.
6.3 Bb3MOXKHOCTH 32 MPUIIOKEHNE HA MOJICIIUTE.
6.4. OrpanryeHus IpU TAXHOTO U3IMOJI3BAHE.
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METO/I1 3A CTUMYJIUPAHE HA TIPOMEHUTE B OPTAHU3ALIUSATA.
7.1 Bunose meroau. [IpeaumMcTBa U orpaHu4eHusl.

7.2 TOTOBHOCT Ha XOpara 3a IPOMsHa.

7.3 O6sacTu Ha IPUIIOKEHUS HA METOAUTE.

7.4 Pa3zpaOoTBaHe Ha HECTaHIAPTHU CUTYALIUU 33 IPOMSIHA.

MOJEJ HA TTPOILECA HA BIO/I’KETHO IIVIAHUPAHE B OPI'AHU3ALIUSATA.
8.1 Obma xapakTepUCTHKa Ha TIpolieca Ha OI0/KETHO IUIaHWPpaHEe B OpraHu3amusITa

8.2 BrojkeTeH nepuo/.

8.3 BIOKETHT — CHITHOCT U XapAKTEPUCTUKH.

8.4 KimrouoBu XapaKTepUCTUKHU Ha OOPKETHOTO IUIAHUPAHE B OpraHu3aIusaTa

MOJAEJ HA ITPOLHECA HA BIOJKETEH KOHTPOJI B OPTAHU3SALIUSITA.
9.1 OG0 onKcaHue Ha Mpolleca Ha OOIKETEH KOHTPOJI B OPraHU3aIHsITa

9.2 OcHOBHU IPUHLUIIY Ha OFOJKETHHSI KOHTPOJIEH MPOLIEC B OpraHU3ausiTa.

9.3 Ilpouenypu u cyOeKTH Ha OFOJKETHHUSI KOHTPOJICH MPOLIEC B OpraHU3aIHsTa.

9.4 OnpenensiHe Ha OTKIIOHEHUSTA B OIO/KETHUSI KOHTPOJICH MIPOIIEC.

MPOEKTHO YIIPABJIEHUE - KOHUEIIWHA, TIOAXOAU, IPUHIIUIIN.
10.1 CpiiHOCT Ha MPOEKTA U MPOEKTHOTO yIpaBJICHHE.

10.2 3HaueHue U pa3BUTHE HA IIPOEKTHOTO YIIPABJICHHUE.

10.3 dakropu, BIUsEIIN BbPXY NIPOEKTHOTO YIPABICHUE U HETOBUSAT YCIIEX.

10.4 TIpoeKTHO-OpHEHTHPAHUTE OPTaHU3AIMH: XaPAKTEPUCTHKA U YIIPABIICHHE.

ZKU3HEH IHUKBJI HA IIPOEKTA W YIPABJIEHUE HA ITIPOEKTHATA
HUHTEI'PALIASL.

11.1 )Ku3HeH MKBJI Ha TIPoeKTa cropen metoaoiorusta Ha EC.

11.2 AntepHaTuBHM NOJXOM KbM KU3HEHUS UKBJ HA IPOEKTA.

11.3 Tlnanupane, OromKeTUpaHE, OpPraHU3UpPAHE, WU3IIBIHEHHE, MOHMTOPUHI, KOHTPOJI U
MPUKIIFOUBAHE HA MPOEKTA.

11.4 YopaBrneHnue Ha MpOEKTHATa UHTETpaLUsl.

AHAJIN3 HA KOHKYPEHTHHUTE INPEUMYHWECTBA U CTPATEI'MYECKH
N3BbOP.

12.1 OcHoBHU TOHATHS W (AKTOPH, TMOMIBPKAININ YCTOWIMBOCTTa HAa KOHKYPEHTHHTE
IIPEIUMCTBA.

12.2 KoHKYpeHTHO NMPEIUMCTBO Upe3 riodanHa KoH(Urypaus u riodaaHa KOOpAUHAITUS.

12.3 KOoHKYpeHTHHU IIPeIMMCTBA, OCHOBaHU Ha MECTOIIOJIOKEHUETO Ha CUCTEMATA.

12.4 N360p Ha rmobanHa cTpaTerus.

TEXHUKHU U MOJAEJIN 3A CTPATETUYECKU AHAJIN3.

13.1 INoprdeiinan TexHUKY 3a aHanu3 — Matpuna Ha Urop Aucod, BKI marpuna, Marpuna Ha
Jlxenepbn Unexktpuk MakKunsu

13.2 IopTdeiaau cTpaTeruu Mo MaTpULIUTE

13.3 MoaensT Ha nenosus aHanus — PIMS

13.4 Mopnen va Aptsp J.JIuten — ADL.

Kameopa ,, Ynpasnenue “ 3-11



YHUBEPCUTET 3A HAIIUOHAJIHO U CBETOBHO CTOITAHCTBO
dakyJrer ,,YIpaBjieHUe U AAMUHUCTPANUA*
Kareapa ,,Yupasienue*

14. EKCIIEPTHU METOJU 3A ITIPOI'HO3UPAHE.
14.1 CerrHocT Ha ekcnepTHUTE MeToau. O0IacTH Ha TIPUIIOKEHHE.
14.2 Merton ,,Jlendu*. Opranu3zamnus Ha u3cneaBaneto. O6padboTka Ha pe3ynTrature. AHAIU3 Ha
MOJIyYEHUTE Pe3yITaTH.
14.3 Uznon3Bane Ha MeTona ,,Jlendu‘ 3a mporao3upane Ha OOPCOBU UHICKCH U 1IEHU HA aKIIHU.

15. MOJAEJIN U MOJIEJIMPAHE B CUCTEMMUTE 3A YIIPABJIEHHUE.
15.1 Onpenenenusi. Bunose mojaenn. AHATUTAYHA U UMUTALIMOHHU MOJEIIH.
15.2 UmurtanmonHo moaenupane. MMutanuonen monen. muranus.
15.3 XapaktepHu 4epTH, NPEAUMCTBA, HEIOCTATHIM U 00JIaCT Ha MPUIIOKCHHUE HA PA3IMIHUTE
BHUJIOBE MOJICIIH.
15.4 YnpaBiieHCKU 3aJ]a4uH, pelIaBaHU C MIOMOIITa Ha MOJIEIIH.

16. IPUBJIMYAHE, AHI'A’KUPAHE U 3AABP)KAHE HA YOBEHIKUTE PECYPCH B
OPTAHU3ALIUATA
16.1 Metoau 3a npuBiIMYaHe U MOAOOP HA YOBEIIKUTE PECYpCH
16.2 Metoau 3a 3a1bpKaHe HA YOBEIIKU PECypCH
16.3 PaboronmaTenckata Mapka KaTO HMHCTPYMEHT 3a NpPUBIMYAaHE W 3aJbp)KaHe Ha
TaJAHTIUBU CITY)KHTCITN
16.4 TexHUKH 32 aHTAKUPAHE HA CIY)KUTEIIUTE C OPraHU3aIUsATa

17. OBYYEHHUE U PABBUTHUE HA YOBELIKUTE PECYPCHU
17.1 Heo6xoauMocT OT 00y4eHHE Ha YOBEUIKUTE PECYPCH
17.2 Bunose meToau 3a oOyueHue
17.3 Ipouec Ha oOy4yeHue
17.4 YnpasneHue Ha kapuepaTa Ha YOBELIKUTE pecypcu

18. CTPATEI'HHA 3A COIIMAJTHA OTTOBOPHOCT HA BU3HECA
18.1. Heo6Xx01uMOCT OT mpujIarane Ha CTpaTerusi 3a COIlMaIHa OTTOBOPHOCT.
18.2. Ilenu Ha cTpaTerusra 3a ColHaiHa OTTOBOPHOCT

18.3. Crparerus 3a coupaiaHa OTTOBOPHOCT U 3aMHTEPECOBAHUTE CTPAHU
18.4. Peann3zupane Ha cTpaTerusTa 3a ColMaIHa OTTOBOPHOCT

INPEITIOPBYUTEJIHA JIUTEPATYPA:
A.OCHOBHA

1. AnekcannpoBa,M., [IpoekTHO ympaBlieHHE: MPOEKTHO MUCIEHE U MPOCKTHO NEUCTBHE, ,,Be3Hn-4%,
C., 2015

2. KysmanoBa, M., M.AnekcanpoBa, MeHIDKMBHT. Teopus v MpakTHKa, BTOPO MPepadbOTeHO U3IaHue,
,,Besau-4°, C.,2017

3. Ky3manoga, M., Ynpasnenue va npomenure, C., YU ,,Cronancto®, 2011
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4, JJam6oBcka, M., BrojpkeTHO yIrpaBlieHHE Ha CTONaHCKaTa opranmu3anus, ,,Excripec®, 'abpoBo, 2015

5. Mapues 1.0, A., A. Mapue 2.0, Moaenupane ¥ NpOrHO3UpPAHE B YIpaBiIeHUETO, EBneMoHus
IMponwkureh, 2016 (http//basaga.org/basaga files/MarchevMarchevMPU.pdf)

6. Mupues, M., H. Muponosa, K. Pages, OpranuzanuonHo mnosenenue, ,,Apanrapa [Ipuma“, C., 2007
7. CtosiHOBa, 1IB., CTparernuecko ymnpa,ieHue, ,,Apanrapy [Ipuma“, C., 2015

8. XapuzanoBa M., H. MuponoBa. OcHOBH Ha ynpaBieHHETO, ,,ABaHrapy [Ipuma“, C., 2015

9. XapuzanoBa M., H. MuponoBa, T.KuueBa, YnpapneHnue Ha YOBEIIKUTE PECYPCH.

Cucrema, pyHKIHMH, TOTUTHKY, ,,ABaHrapa [Ipuma“, C., 2016

10.Certo, S.C., S.T. Certo, Modern Management: Concepts and Skills, Pearson Global Edition, 2016

b. JOITbJIHUTEJIHA

1. Cumeonos, O., M. Jlamb6oBcka, Cuctemu 3a yrnpasneHncku kouTpoi, MK na YHCC, C., 2016
2.Daft, R., R. Marcic, Understanding Management,9'" edition, Cengage Learning, 2015

3. Daft, R., Organization Theory and Design, 12 " edition, Cengage Learning, 2015

4. Kloppenborg, T., Contemporary Project Management, South-Western College Publ., 2014

5. Hitt, M., R.D. Ireland, Strategic Management: Concepts and Cases, 12 ™ edition, South-Western
College Publ., 2016

6. Kidwell, D., D. Blackwell, Financial Institutions, Markets and Money, 12 ™ edition, 2016
II'spBH MOAYJI HA U3MHUTA Ce CBCTOM B TECT CbC 3aKPUTH BBIPOCH. Bceku BbIpPoC MMa 1o euH

BepeH 0TroBop. Becexku BepeH OTroBOp HOCH eHA TOYKA. MUHUMAJeH cOOP TOYKH 3a YCIHEIIHO
pemiaBaHe Ha Tecta: 40 %.

Bpeme 3a pemiaBane Ha Tecta: 60 mun./ 1 yac.
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BTOPHU MOJYJI

KA3YC

KaszychT ce u3mos3Ba 3a KOMIUIEKCHA MPOBEPKAa HAa AHAJTUTHUYHOTO MHCICHE HA KaHIWAATa |
CIIOCOOHOCTTa MY Jla MHTEPIpEeTHpa W TMpHiara KbM KOHKPETHA MPaKTHYECKa CHUTYaIlMs HAyIHU
MOAXOMM W 3HAHWS MO pa3inudHu Temu. Karo m3muTHa dopMa KazychT € OCOOCHO MOAXOMSI 3a
OlICHSIBAHE Ha:

- Herpaguunonna uHTEpripeTanus Ha npooeMm;

- ANTEepHAaTUBHU PELICHUS;

- VYmenumero 3a QopMmyluMpaHe Ha H3BOIM, NPEAIOKECHHUS WIM HEAOCTHI Ha wuH(opMarms,
dbopMynpaHe Ha HOBH HJIEH, aKO T€ HE PUTypupaT B MIPEABAPUTEIHUTE YCIOBHS,

- YMeHus 3a u300p Ha HETPAAULIMOHHU MOJXOAM, CTPATErHH, PEILICHUS;

- YMeHus 3a IIPeLeHKa Ha PUCK, 3@ OTKPUBAHE HA IIPOTUBOPEYUS B TBBPACHUSL, IPEICTABEHU KATO
HCTHHA.

Karo pesynratr ot pa3paboTBaHeTo Ha eauH ydeOeH Kazyc KaHIUIaThT TpsOBa ma odopmu
PCILICHUETO CH B CIIEIHATA CTPYKTYpa:

- BwbBeneHue — KakbB € MPOOIEMBT, BpPb3Ka € IPYrU MPoOJIeMH, U3TOYHHIIN, CBBP3aHU TEMH U T.H.

- H3noxxeHue/penieHne — aHainu3 Ha npo0iieMa U CBbp3aHUTE TEMAaTUKU, METO/INKA, aKO € HYXKHO,
CBIIMHCKO PEUICHHE, U3BOIU M JIPyra JAOIMBIHUTEIHA WH(POPMALHS; H3JI0KEHHETO MOXE Ja €
pa3zesieHo Ha TOATOYKH,

- 3akioueHue — npeacTaBiisgBa 000011eHne, Ha0es13Ba INIaBHUTE U3BOAM U IPETIOPBKH.

HpI/I OLCHABAHCTO HA Ka3yCa C€ OTUUTAT HAUUMHDBT HA PA3CHKACHUC HAa KaHJAWJATa, aHAJIU3BbT Ha
AITCPHATHBU 3a PCHICHUC Ha np06ﬂeMa, IMO3HABAaHCTO Ha TCOPHATA KAaTO ApryMCHT B 3alllUTa Ha
PAa3JIMIHUTEC MMO3UIIUH, YMCHHUETO 34 Q)opMmepaHe Ha U3BOJH.

Bcexku choTBeTCTBall HA H3MCKBAHUSATA 32 PellIaBaHe HA Ka3yc OTTOBOP HA BbIIPOC KbM Ka3yca
Hocu 10 Touxu. MuHNMaJIeH cOOp TOYKH 32 yCHEIIHO pelaBaHe Ha Ka3yca: 40 %.

Bpeme 3a pemnaBane Ha ka3zyca: 180 mun/3 yaca.

Ouyenkama om ITHCMEHHUAT uznum ce ghopmupa kamo cpeona apummemuina om 08ama mooyna
npu ycioeue, ue HUMoO eOHa om 0eeme He e c1ao 2.

Codust PvroBoauTen xarenpa ,,Y npasienue’: /m/

/ mpod. n1-p LIB. CrostHOBa/
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IPUMEPEH KA3Y(C!

3a MPOBeKIaHe HA KAHAUWAAT- TOKTOPAHTCKH H3MHUT

o ,, YnpasjeHue

Kommanus X ¢ o6opot 10 Munmona jeBa 3a roJiuHa UMa JIoOKajiHa Mpeka oT 20 KoMIIoThpa, 18a
CbpBBbpa U MHHHM aBTOMaTW4yHa TenepoHHa neHtpana c¢ 20 tenedona. 3a moaapbhKKa Ha JaJeHaTa
MHPPACTPYKTYpa B KOMIIAHUATA € HAET €IMH IIATEeH CIY)KHUTEN, KOWTO OTCTpaHsIBa BH3HUKHAINUTE
npo06yieMy B KOMITIOThPHATA U TeleOHHA MpeKa.

[Ipectoii B pexxuM Ha HEPAOOTOCTIOCOOHOCT, HEOTCTPaHEH B MPOJbIDKEHUE Ha § yaca, JoHACS
3ary0u Ha KOMITaHuATa B pa3mep Ha 10% ot gHeBHUS 000pOT, T. €. 0KoJIo 4 Xwisiau JieBa. Cepro3HuTe
npoOiieMn (BUPYCHHU, XaKEpCKH aTakKd W T.H.) ca CIIOCOOHM Ja JIOBEJAT 10 CEpUO3HU 3aryou u
MPOITYCHATH MOJI3H, KaTO HAIIPUMEDP MpecToil Ha Ou3Heca, KpaxkOa u/uinu 3aryoa Ha nHbopMarus.

3amnaTata Ha CUCTEMHHs aJMHHHCTpATOp ¢ HeoOxoaumara kBanudukamus e 1500 nesa.
[InanoBaTa HaTOBApEHOCT Ha AaJICHUS CIIEUATUCT ce oneHsaBa Ha 30% ot paboTHOTO Bpeme. KocBenure
pasxoau (COIMAaTHM OCUTYPOBKH, IUIAIaHWS 3a OONHWUYHUM M OTIYCKH, HA€M Ha JIOIBIHHUTEICH
CHTPYJIHUK I10 BpEME Ha OTIYCK MK OoecT Ha maTtHus) - ome 500 neBa Ha Mecel.

IIpe3 Hacrosiusl Mecell B OpraHU3alUsaTa € IMOCTHIWIO NpPEAU3BECTHE 3a HAINyCKaHE Ha
cUcTeMHUs agMuHHUcTpaTop. Kommanusra e mocraBeHa mpen u3dopa - Ja ThPCH HOB CHCTEMEH
aJIMUHUCTPATOP WK JIa CKIIFOYH JIOTOBOP 3a mojpbxkka Ha T mHppacTpykTypaTa ¢ ayrcCOpCHHTOBa
KOMITaHHSI.

Crnopen crieruanucty oT cdepara, OIEeHKaTa Ha pa3xojia 32 HAeMaHEeTO Ha BHHIITHA KOMIIaHU

WIIA COOCTBEH maTcH CriCuuaanucCT OM MOT'BII Jda CC U3YMCJIIM 110 CJC€aHaTa q)opMyna:

D= );(*(Z+K)—A,

Kvaero :
X — mpeamnoyiaraeMusaT Pa3xoJ1 Ha CITY)KUTENS B YaCOBE 3a €7Ha TOJMHA;

Z - MeceuyHaTa paOOTHa 3ariaTa Ha CIIY>KUTEJIS,

1 B ka3yca e usnonssaHa uHdopmauma, npegoctaseHa ot Lisetommp LloHes, cneumanHocT: BusHec agmuHucTpauma
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K - KocBeHM pa3xoH 3a CIY)KUTENs Ha Mecel] (COIMaleH MaKkeT, o0e3rneyaBaHe Ha pabOTHOTO MACTO H
T.H.);
T - konmuecTBO pabOTHM YacOBE Ha MECEL[ Ha CITY KUTEIIS;

A — roaMITHA [IeHa 3a ycyraTta OT ayTCOPCHHTOBAaTa KOMITAHHSI.
X
B ta3u dopmyna, T Ce ABsBa Opost Ha pabOTHUTE MecelH B TOuHATa (KOJIUYECTBOTO pabOTHU

yacoBe 3a | ToMHa, pa3/ielieHd Ha KOJIMYeCTBOTO paboTHU yacoBe 3a 1 Mecery). PaboTHurte nHu cpeqHo
TOJUIIHO ca okojio 250, a KOMMYecTBO paOOTHU YacOoBE HA MeECeIl Ha CIYKUTEIsI OOMKHOBEHO €
cpenHoMeceyHo 176 yaca.

Ako paznukara D e monmokuTenHa, TO MO-U3roJHO OT ()MHAHCOBA TJIEAHA TOYKA € Ja ce
npuberHe 10 yciayrd Ha ayTCOPCHMHTOBAa KOMIIAHUS, BMECTO Ja c€ palOoTH ChC COOCTBEH IATEH
CIICTIHAITUCT.

Crnen HampaBeHO MpOyYBaHE € ToiydeHa odepTa OT BHHINHA HW3BECTHA AyTCOPCHHIOBA
KOMIIaHUSs, KOSITO TIpeJyiara clieIHUTe ycIoBus 3a moaabpxka Ha UT- uHbpacTpykTypara Ha KOMIaHH
X:

- Meceuen abonament ot 1600 nB.

- IlpucncTBHe Ha cienaKCT B orica HA KJIMEHTa B TEYCHHE Ha 3 yaca JHEBHO;

- 4 mpeamnuiaTeHu WABAHUS C Bb3MOXKHOCT 3a 3aIUlalllaHe Ha JOMBJIHUTEITHU TMOCEUICHUS MPU

HEOOXOIUMOCT.

Bbnpocu KbM 10KTOpaHTAa:

1/. I3non3Baiiku npecTaBeHara B kazyca (opmylia, CpaBHETE pa3xoja 3a COOCTBEH CITY)KUTEN
U pa3xoJia 3a BbHIIEH W3IIBJIHUTEN, HAaeT 3a MojAJpbKKara Ha nocoyeHara UT-undpactpykrypa. 3a
U3YHMCICHUSTA IpUEMeTe, ye pabOTHUTE THU CPETHOMECEUHO ca 22.

2/. KakBu npyru (hakTopu, OCBEH IMOCOYEHHUS pa3xoj, OU CieBalio J1a ce UMaT MpPEeABH] IpU
B3€MaHe Ha PEIICHHE 3a CKIIOYBAHE HA JOTOBOP C ayTCOPCUHIOBA KOMITaHHUS?

3/. KomeHTHpaiiTe Bb3MOXKHUTE MPEIMMCTBAa U PUCKOBE MPH  CKIIOYBAHETO Ha JIOTOBOpP 3a

AYTCOPCHUHI B ITIOCOYCHUS Ka3yC.

PEIIEHUE:
1/. B xa3yca e mpeacTaBeHa aujieMa, Mpej] KOATO Ce U3MPABSAT roJisiMa 9acT OT MPEANPHUSTHSATA.
B 21- Bu Bek ycnexbT Ha BCEKH OM3HEC 3aBUCH OT ManiabuTe Ha MPUIOKEHUETO Ha HH(OPMAIIMOHHHUTE

¥ KOMYHHMKAIlUOHHM TEXHOJIOTMH, Obp3aTa peakuus M HaJIMYHEeTO Ha ChbBpeMEHHA MH(OpMalnoHHA
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uHopacTpykrypa. [IpeobnamaBama yact OT KOMIIAHMUTE IO HPUHIUI HE Ca CHEIHMAIM3UPaHU B
U3IIBJIHEHUETO Ha HENPEKbCHATO PA3IIMUPABALIMAT CE€ CIUCBK OT JEeHHOCTH B 00JacTra Ha
uHpopmanroHHuTe TexHosorud. OcBeH ToBa Obp3aTa CMsAHAa Ha IOKOJICHUATA MH(POPMAIMOHHU
TEXHOJIOTUU H3HMCKBA OFPOMHH CPEICTBA 3a MOAIPHKKA HA ChBpEMEHHA HH(PPACTPYKTypa, 00yueHue u
peopranu3zanys Ha UHOOPMAITMOHHUTE CHCTEMH.

Crnopen opmynara, gajeHa B TEKCTa Ha Ka3dyca, OICHKaTa Ha pa3xoja 3a W3IMOJI3BaHE Ha
COOCTBEH IepcoHal WM HaeMaHe Ha BbHIIHA KOMIIaHWSA OU MOT'BJI 1a ObJe MPe/CTaBeH M0 CICIHUAT

Ha4uH:

1. IIepBo TpsOBa Na W3YUCIUM KAKBO € CPEIHOTOJMIITHOTO KOJMYESCTBO PAOOTHH YacoBE Ha
CBhOTBETHUS CyxuTel. ToBa cTaBa KATO yMHOXKUM Oposi HA paOOTHUTE THU B Mecera ¥ Opos Ha
MeCeIUTe B TOAMHATAa * HOpMaJHAaTa MPOIBJDKHUTEIHOCT HAa €IUH padOTeH JCH B 4YacOBE
(22*12*8).

2. Cnen toBa TpsiOBa J1a M3YMCIMM KOJIKO € CPEIHOMECEYHOTO KOJIMYECTBO pabOTHU YacoBe Ha
CITY’)KUTEJIS 110 CIICIHUS HAYMH: paOOTHUTE JIHU B Mecela * HopMaiHaTa IpOIbDKUTEITHOCT Ha
1 paboteH neH B yacoBe (22*8).

3. HMsnom3Baiiku ¢opmynarta, JaneHa B Ka3yca, U3YUCISIBAME pas3lIMKaTa MEXIY pa3xoIuTe Ha
KOMITaHUSATA 32 HAaeMaHe Ha COOCTBEH CIEIUAINCT U CKIIFOYBAHE Ha JOTOBOP C ayTCOPCHHIOBA

KOMIIaHHus, a UMCHHO!

D= —222*21*28*8 * (1500+500) - 12 * 1600 = 12 *2000 — 19 200 = 24 000 — 19 200 = 4 800 1B,

3aknouenue: Paznukara D e IIOJIOXKHUTEIIHA, KOCTO O3HAaYaBa, 4€ 3a KOMIIaHUATA IIC 6’5)16 HO-U3roaHo
Aa HAaCEMC BLHIIHA aYTCOPCHUHIOBAa KOMIIAaHHMA 34 H3BBPIHIBAHC Ha JEHHOCTTa Ha CHCTEMHHS

aMUHUCTPATOP.

2/. Tlpm B3emMaHe Ha pelIeHHE 3a CKJIIOYBAHE Ha JIOTOBOP C ayTCOPCHHIOBAa KOMIAHHS WU
HaeMaHe Ha COOCTBEH ILATEH CHEelMaIMCT, OM TpsOBajo Ja ce B3eMaT IMpEIBUI U CIEIHUTE APYrd
¢bakropu:

e HaemaHeTo Ha COOCTBEH CHEIMAIMCT 3a ACWHOCTTAa OM OTHENO MHOTO BpeMe MOopaau

HSKOJKO mpuurHU. Ha mbpBO MsCTO, ThU KaTO ThPCEHETO Ha ma3apa Ha Tpyaa Ha UT
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CIICHUAIMCTH U IIO-TOJSAMO OT IPCJIaraHeTo, TaKMBa CIICHUAIMCTH CC HAMHUPAT TPYAHO U
caMHUAT Ipolec Ha HaOupaHe W moadop O6u oTHen MHoOro Bpeme. M BTOpo, Karo ce mma
MIpesIBU/I, Ye 3aruiarara, mpeajaraHa Ha CHCTEMHUS aJMUHUCTPATOP B KOMIIAHUSITA OT Ka3yca
e 1500 nB., KOETO € CpaBHUTEIHO HUCKA 3aIuiaTa 3a CEeKTOpa, TO Ha€MaHETO Ha MoJ100eH
CIELMAIKCT CTaBa OIIE MO~ TPY/IHO.

e Jlopu u ja ycriee 1a HaMepH MOAXOSIINS CIIEUAINCT, KOMIIAHUATA 1€ TpsAOBa a OTIENH
JON'BIHUTETHN (PUHAHCOBU CpEACTBA, CBBP3aHH C HETOBOTO  OOydeHHE, Pa3Xxoau 3a
COLIMAJTHU OCUTYPOBKH, OOHYCH M TIPHI0OMBKH, 3arUialiaHe 3a OOJTHUYHH, OTITYCKHU U JIP.

e lwma u ome enuH (pakToOp, KOWTO € MHOTO CIIOKHO /12 Y9acTBa B pa3deTUTE, HO € HEOOXOIMMO
Jla ce uMa B MPEABUA: OCTOSHHOTO MPUCHCTBUE HA CIIEUATUCTU (HE3aBUCUMO OT OO0JecT,
OTIIyCK U YBOJIHEHHE), CIOCOOHM OIEepaTuBHO Ja OTcTpaHsAT cpuB BB UT -
uH(ppacTpyKTypaTa, momara jga ce m30erHe mpectod B Ou3Heca Ha KommaHusTa. [lpum
HAa€MaHETO Ha COOCTBEH CHEIHUAIUCT, paboren] Ha § YacoB pabOTEH JEH, MOJ00HO
MPUCHCTBHUE HEBUHATH MOXe Ja ce obe3neun. Koeto Ou MOrio Aa Npu4MHUA 3HAYUTEITHH
3aryOu Ha KOMITAHUATA B CIIy4ail Ha CPUB B cUCTeMaTa (Cropes TeKCcTa Ha Kazyca MpecTo B
peXUM Ha HEpaOOTOCITOCOOHOCT, HEOTCTPAHEH B MPOABJDKEHUE Ha § Yaca, JIoHacs 3aryou B

pasmep Ha 10% oT qHEBHUS OOOPOT, T. €. OKOJIO 4 XWJISI/IH JIEBA).

3/. Bu3HechT AHEC MPSIKO U B MHOT'O IOJIsIMa CTETIEH 3aBUCH OT UH(POPMALMOHHUTE TEXHOJIOTHH.
ToBa ot cBOd CTpaHa H3UCKBA KOMITAHUMHUTC Aa OTACIIAT 3HAYUTCIHM CPCACTBA 3a MPUBJIMYAHC U
oOyuenue Ha UT cnenuanucTy, 3a peryispHo OOHOBSBAaHE Ha TEXHUYecKaTa 0a3a, 3a aJlaTUpaHE Ha
MH(POPMALIMOHHUTE TEXHOJIOIMH KbM OCHOBHHMTE OM3HEC MPOIIECH, 32 OCUTYPSBAHE HAa CUTYPHOCTTA Ha
JAHHWUTE U Jp. .

Penynupanero Ha pa3XxoaWTe BUHArM ce SBABa MOIIEH HHCTPYMEHT 3a IIOBMILIABAaHE Ha
peHTabunHocTTa, a UT ayrcopcuHra 1aBa Bb3MOMXHOCT HE CaMo Jia Ce HaMaJIsT pa3XoAuTe, HO U Jia ce
HA3M0JI3BaT B OM3HECA HAll-HOBUTE MCHHUKBbPCKHU U I/IHCbOpMaI_[I/IOHHI/I TEXHOJIOI'NH, KOCTO IIBK OT CBOS
CTpaHa M03BOJIsiBA Ha OM3HEcA J1a pellaBa Mo-MalladHM 3aJjauu ¥ IPOOJIEMH U YCIEIIHO Jia Ce pa3BUBA.

IIpeoumcmeama Ha ayTCOPCUHTA B CIy4as OT Ka3zyca ca:

- HamansBane cebecroifHOCTTa Ha QYHKIIMUTE, KOUTO CE Bh3JIaraT Ha ayTcopcep;

- IloBumaBaHe Ka4ecTBOTO M HAJCKIAHOCTTA Ha OOCITYKBaHETO;

- U3non3BaHe Ha crnenuagu3dpaHa KOMIIaHUS, KOSITO CIE€OU OTOJIM30 BCHYKU HOBOCTH B

obnactTa Ha HHPOPMAITMOHHUTE TEXHOJIOTUU U OBP30 TH BHBEXK/A B CBOSATA JCHHOCT;
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- IToBumaBane Ka4ecTBOTO U HaACKIHOCTTAa HA U3IBJIHABAHUTC OT BbHIIIHA OpraHH3allnsa
GyHKIUH, Thi KaTO KOMIAHUHUTE- AyTCOPCEPU ca HATPyIail 3HAYUTENIEH OMUT U MOrar Jia
M3MO0JI3BaT BUCOKOKBAIM(DHUIIMPAH MEPCOHAT K HOBU TEXHOJIOTUH.

Karo puckose, xouto Ouxa MOTJM BB3HUKHAT B PE3Y/ITAT HA CKIFOYBAHETO HA JOTOBOP 3a

ayTCOPCHHT 3a IM0coYeHaTa JIeMHOCT, OMxa MOTJIH Ja Ce M0CcoYar:

- Puck ot 3ary6a Ha KOHTPOJ BbpPXY ACHHOCTTA;

- Puck ot uztnyane Ha KoHGUACHINATHA HHPOPMAIIHS 32 KOMITAHUSATA;

- 3aBUCUMOCT OT JOCTABYMKA Ha yCIIyrara;

- HeoOxoammocT OT ycuiBaHe Ha HH()OPMAIIMOHHATA CUTYPHOCT.

B 3axmrouenue 61 MOTIIo J1a ce Kaxke, 4e BhIIPEKH MOCOYCHUTE PUCKOBE, I0-U3T0/ICH BapHaHT 3a
KOMITIAaHUSTA OT Ka3yca € Jia CKJIF0YH JOTOBOP C BHHIIIHA ayTCOPCHHIOBA KOMITAHUSA 33 OAPHKKATA Ha
cBosita UT undpactpykrypa. Ilo To3u HaunH KOMITaHUATA HE caMO OM MOTJIa J]a HaMalld Pa3xoauTe 3a
CbOTBCTHAaTa II€I>'IHOCT, HO U J1a CIICYCJTIM KOHKYPCHTHO MMPCIAUMCTBO, HpHBJIPI‘-IElfIKH OIIMTHA OpraHu3anus
C BHCOKOKBJIM(UIIMPAHH CHEIHATMCTH B obnmactra Ha UT-ycmyrute. A MOCOYEHUTE PUCKOBE Omxa
MOTJIM J]a ce U30erHaT, KaTo B JIOTOBOpA 32 ayTCOPCHHI CTPOTO CE€ perjaMeHTHpaT NEHCTBUATA U Ha

ABETEC CTPpAaHU OTHOCHO ITOCOYCHUTE €BCHTYAJIHU l'IpO6J'IeMI/I.

Karenpa ,,Yrpasnenune - YHCC PwvroBoauten katenpa: /m/
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