YHUBEPCUTET 3A HAHUOHAJIHO U CBETOBHO CTOITIAHCTBO
daKyarer ,,YIpaBJIeHUue U aAMUHUCTPALUA*
Kareapa ,,Ynpasienue*

YrBbpaun: /m/

3AMECTHUK - PEKTOP

IO HU A, uw MEXXITYHAPOHO
CbhTPYAHUYECTBO

ouy. 0-p Muxaun Mycoe

NU3IIUTHA ITPOT'PAMA

3a KOHKYpC 3a toktopanTypa B YHCC

1o npodecuoHanHo Harpasyienue 3.7. ,,AIMUHUCTpaALUs U

yIpaBJICHUE, JOKTOPCKa porpama ,,Y mpaBJIeHUE

YHCC | Kameopa ,, Ynpasnenue 1-11



YHUBEPCUTET 3A HAHMOHAJIHO U CBETOBHO CTOITAHCTBO
daKyarer ,,YIpaBJIeHUue U aAMUHUCTPALUA*
Kareapa ,,Ynpasienue*

M'bPBU MOJY.JI

TEMMU 3A ITIOAT'OTOBKA 3A TECT

1. BBBEJAEHMUE B TEOPUSATA HA YIIPABJIEHUETO.
1.1 [Mpeamer, OAXOIU ¥ BPH3KU HA YIPABICHUETO C APYTH cepr HAa HAYYHOTO TIO3HAHUE
1.2 PazBuTHe Ha ynpaBIeHUETO KaTO HayYHa 00IaCT M aKaJeMHYHa TUCIUTLIHHA
1.3 ®ynpaMeHTaTHI KOHIIETIIINY, JISKAIH B OCHOBATa HA YIIPAaBICHUETO.

2. OCHOBHU ®YHKIUU B YIIPABJIEHUETO.
2.1 Ipouec Ha mIaHUpaHe.
2.2 Tlporec Ha OopraHu3upaHe.
2.3 IIpouec Ha pPbKOBOJIEHE U MOTHBALIMS.
2.4 IIporiec Ha KOHTPOJIUPAHE.
2.5 B3aumojeiicTBre U B3aMOBPB3Ka MEXK/1y OCHOBHUTE YIPABICHCKU (YHKIIMH

3. IMPOILIEC HA B3BEMAHE HA PEILIEHUE.
3.1 CpurHOCT UM 1IETH.
3.2 OCHOBHH €Tanu.
3.3 MeTou U TEXHUKHU.
3.4 Pons Ha nHGOpMaNHATa B IPOIeca: PUCK MTPU B3EMaHETO Ha PEIICHUS.

4. KOMYHHUKAILIUU B YITPABJIEHUETO.
4.1 CobHoCT, LIENU U 33/1a4d Ha KOMYHUKAIIMUTE B yIpaBieHHETO. ba3oB KOMyHUKallMOHEH
MOJET.
4.2 CtpykTypa Ha KOMYHUKAallUOHHATa CHUCTeMa B OpraHu3alusaTa. BbTpemHu U BHHIIHU
KOMYHHKAIIUH.
4.3 lleneBu rpynu U mMyOIHKH.
4.4 KomyHnukauuoHnuu crpaterud. CorpiaiHa OTTOBOPHOCT Ha OM3Heca.
4.5 KoMyHUKallMOHHA Mporpama.

5. BUBHEC KOMYHHUKAIIUMU.
5.1 KoMyHHKAIITMOHHU YMEHUS U KOMIIETEHTHOCTH.
5.2 OcHOBHU MpaBUiia HAa peuTa — MUCMeHa U ycTHa. KOMyHUKallMOHHU CTHIIOBE.
5.3 JlokymenT0000pOT. OCHOBHH BHI0BE JOKYMEHTH.
5.4 ®opmu Ha OHU3HEC KOMYHUKALMSTA: CHOPAHUs U ChBEIIAHUS, IETIOBH CHOUTHSL.
5.5 bu3Hec eTUKeT U MPOTOKOJ — CHITHOCT U OCHOBHU €JICMEHTH.

6. MOAXOAM MU MOJEIU 3A OCBIIECTBSIBAHE HA TIIPOMEHU B
OPI'AHU3AIIUSITA.
6.1 BugoBe moaxoIu — peaKTUBEH U MPOAKTHBEH.
6.2 Mogenu 3a OChUIECTBSIBAaHE HAa IMPOMEHUTE — CBIIHOCT, €JIEMEHTH, CTPYKTypa, OCHOBHH
B3aMMO3aBUCUMOCTH, OPraHU3AI[MOHHH 33JauH.
6.3 Bb3M0OXKHOCTH 3a NPUJIOKEHNE Ha MOJCIIUTE.
6.4. OrpaHryeHus IpY TAXHOTO U3IMOI3BaHE.
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10.

11.

12.

13.
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daKyarer ,,YIpaBJIeHUue U aAMUHUCTPALUA*
Kareapa ,,Ynpasienue*

METO/1 3A CTUMYJIMPAHE HA IPOMEHUTE B OPTAHU3ALIUATA.
7.1 Bunose meroau. [IpenumMcTBa u orpaHuyeHusI.

7.2 T'OTOBHOCT Ha XOopara 3a pOMsIHA.

7.3 ObnacTu Ha IPHUIIOKEHUST HA METOIHUTE.

7.4 Pa3paboTBaHe Ha HECTAHJAPTHH CUTYAIUU 32 TIPOMSIHA.

MO/JEJ HA MTPOLHECA HA BIOJXKETHO IINTAHUPAHE B OPTAHU3ALIMSATA.
8.1 OOm1a xapakTepuCTHKa Ha Mporieca Ha OF0HKETHO TUTAHUPAHE B OpraHU3aIusaTa

8.2 bromkeTeH nepuoi.

8.3 BIO/DKETBT — CHIHOCT U XapaKTEPUCTUKH.

8.4 KirtouoBM XapaKkTEepUCTHKU Ha OFOKETHOTO TUIAHUPAHE B OPTaHU3AIHTA

MOJEJ HA ITPOLHECA HA BIOJUKETEH KOHTPOJI B OPITAHU3ALIUSATA.
9.1 O6mIo onMicaHue Ha TpoIieca Ha OFOHKETEH KOHTPOJI B OpraHn3aIusiTa

9.2 OCHOBHY IPUHILIMITK Ha OIOJKETHHSI KOHTPOJIEH MPOIIEC B OpraHu3aIusiITa.

9.3 Ilponenypu u cyOekTH Ha OIOPKETHHS KOHTPOJIEH MPOLIEC B OpraHU3aIusTa.

9.4 OnpenensHe Ha OTKJIOHEHUATA B OIOPKETHUSL KOHTPOJIEH IIPOIIeC.

IMPOEKTHO YIIPABJIEHUE — KOHIEIIIUHA, TOAXOAU, IPUHIIUIIN.
10.1 CpurHOCT Ha IPOEKTA U TIPOCKTHOTO YIPaBJICHHUE.

10.2 3naueHne u pa3BUTHE HA IPOEKTHOTO YIPABIICHHE.

10.3 ®@akTopu, BIUSACIINA BbPXY NPOCKTHOTO YIPABJICHUE U HETOBUAT yCIIEX.

10.4 IIpoeKTHO-OpUEHTUPAHUTE OPTAHU3ALMU: XapAKTEPUCTUKA U YIIPaBJICHHE.

ZKNU3HEH HUKDBJI HA IIPOEKTA W YIPABJIEHUE HA IIPOEKTHATA
HUHTEI'PALIUSL.

11.1 ’)Ku3HeH uKbJI Ha npoekTa cropea metoaoJorusita Ha EC.

11.2 AnTepHaTUBHU MOJIXOAU KbM KU3HEHHS ITUKBJ HA MPOEKTA.

11.3 Ilnanupane, OromKeTHpaHe, OpraHu3UpaHe, H3IbIHCHUE, MOHUTOPUHT, KOHTPOJI U
MPUKITIOYBAHE HA MPOEKTA.

11.4 YnpaBneHue Ha MpOEKTHATA UHTETPaLUsl.

AHAJIN3 HA KOHKYPEHTHUTE NPEUMYUWECTBA U CTPATEITMYECKHU
N3BOP.

12.1 OcnHoBHU TOHATUS U (AKTOPH, MNOATbPXKAIIKU YCTOMYUBOCTTA HA KOHKYPEHTHHTE
MPEIMMCTBA.

12.2 KoHKypeHTHO IpeMMCTBO 4Ype3 Tiio0aiHa KOH(DUTYpaIus 1 rI100aHa KOOpAWHAIIHS.

12.3 KoHKypeHTHH MIPEIUMCTBa, OCHOBAHU Ha MECTOTIOJIOKCHUETO Ha CUCTEMATa.

12.4 1360p Ha ry100aJIHa CTpaTerusl.

TEXHUKHU 1 MOAEJIN 3A CTPATEIT'TYECKH AHAJIN3.

13.1 Ioptdeiinau TexHuku 3a aHanu3 — Marpuna Ha Urop Aucod, BKI' matpuna, Marpuna
Ha J[xenepbn Unekrpuk MakKun3u

13.2 IopTdeiinau cTpaTeruu o MaTpuLuTe

13.3 MogensT Ha aenoBusa ananus — PIMS

13.4 Mogen va Aptsp H.JIutsn — ADL.
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EKCIIEPTHU METO/U 3A ITIPOI'HO3UPAHE.

14.1 CpmHOCT Ha excniepTHUTE MeTo 1. O0IacTH Ha TPUTIOKEHHUE.

14.2 Merton ,,Jlendu‘. Opranu3zamnus Ha uzcieasanero. Oo6padoTka Ha pe3yaTaTUTe. AHAIHA3 HA
MIOJTyYCHUTE PE3YATATH.

14.3 Wsnoms3Bane Ha meroxaa ,Jlendu* 3a mporaosmpane Ha OOpPCOBM HMHICKCH W IICHH Ha
aKIUH.

MOJIEJIU U MOAEJIUPAHE B CUCTEMMUTE 3A YIIPABJIEHHUE.

15.1 Onpenenenus. Bunose Moaenu. AHaTUTHYHU U UIMUTAITMOHHU MOIEIH.

15.2 UmurtanmonHo mojenupane. Umuranuonen monen. Mmuranus.

15.3 XapaktepHu 4epTH, MPEIUMCTBA, HEIOCTATHIIM U 00IaCT HA MPUJIOKEHHUE HA PA3TUIHUTE
BUJOBE MO/IEIH.

15.4 YnpaBiieHCKH 3aJja4H, periaBaHy ¢ TOMOIITA Ha MOJIEIH.

MNPUBJIUYAHE, AHTA’KUPAHE U 3AIBP)KAHE HA YOBELIKUTE PECYPCHU B
OPI'AHU3AIIUATA
16.1 MeToau 3a mpuBIMYaHe U TI0100P HA YOBEIIKUTE PECYPCH
16.2 Metoau 3a 3a1bpKaHe Ha YOBEIIKUA PECYPCH
16.3 PaGoTonaTenckara Mapka Karo MHCTPYMEHT 3a IpUBIMYAaHE M 3aIbp’KaHE Ha
TaJIAHTIUBYU CITYKUTEIN
16.4 TexHUKH 3a aHTAKXUPaHE HA CIY)KUTEIIUTE C OpraHUu3alusaTa

OBYYEHHUE U PABBUTUE HA YOBEILIKUTE PECYPCHU
17.1 Heob6xoaumocT oT 0OydeHHe Ha YOBEUIKUTE PECYpPCH
17.2 BunoBe MeToau 3a oOydeHHe
17.3 Ilpouiec Ha 0Oy4yeHHNE
17.4 YupaBneHue Ha KapuepaTa Ha YOBEIIKUTE PECYpPCH

CTPATEI'UU 3A COLUAJTIHA OTTOBOPHOCT HA BU3HECA
18.1. Heo0X0IMMOCT OT MpHiIarane Ha CTpaTerysi 3a COIMaHa OTTOBOPHOCT.
18.2. Ilenu Ha cTparerusiTa 3a COMAIHA OTTOBOPHOCT
18.3. Crparerus 3a courajiHa OTTOBOPHOCT U 3aMHTEPECOBAHUTE CTPAHU
18.4. Peanu3upane Ha CTpaTerusiTa 3a ColHaiHa OTTOBOPHOCT

INPEIIOPBYUTEJIHA JIMTEPATYPA:

A.OCHOBHA

1. AnekcannpoBa,M., IIpoekTHO ynpaBieHue: IPOEKTHO MUCJIEHE U MPOEKTHO JelcTBue, ,,Besnn-4%,
C., 2015

2. KysmanoBa, M., M.AnekcanapoBa, MeHWIKMBHT. Teopus U MpaKTUKa, BTOPO MpepadOTEeHO
n3nanue, ,,Besuun-4°, C.,2017

3. Ky3manogBa, M., Ynpasnenue Ha npomenurte, C., YU ,,Cronancto®, 2011
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4. JlamGoBcka, M., BropkeTHO ynpaBiieHHe Ha CTOMAHCKaTa opranusanus, ,,Excnpec®, 'abposo, 2015

5. Mapues 1.0, A., A. Mapues 2.0, MoaenupaHe U HporHo3upaHe B YIpaBiieHUeTo, EBnemMoHus
IMpoaskmrsh, 2016 (http//basaga.org/basaga files/MarchevMarchevMPU.pdf)

6. Mupues, M., H. Muponosa, K. Pages, Opranuzanuonto nosezacuaue, ,,Asanraps [Ipuma“, C., 2007
7. CrostHOBa, LIB., CTpaTernuecko ympasieHue, ,,ABanrapi [Ipuma“, C., 2015

8. XapuszanoBa M., H. MuponoBa. OcHOBH Ha yrpaBlieHueTo, ,,ABanrapa [Ipuma“, C., 2015

9. XapuzanoBa M., H. MuponoBa, T.KuueBa, YnpaBieHrue Ha YOBEIIKUTE PECYPCH.

Cucrema, pyHKIIUH, TIOJUTUKH, ,,ABanrapy [Ipuma®, C., 2016

10.Certo, S.C., S.T. Certo, Modern Management: Concepts and Skills, Pearson Global Edition, 2016

b. IOITbJIHUTEJIHA

1. Cumeonog, O., M. Jlam6oBcka, Cuctemu 3a ynpasiencku koatpoi, MK na YHCC, C., 2016
2.Daft, R., R. Marcic, Understanding Management,9™ edition, Cengage Learning, 2015

3. Daft, R., Organization Theory and Design, 12 " edition, Cengage Learning, 2015

4. Kloppenborg, T., Contemporary Project Management, South-Western College Publ., 2014

5. Hitt, M., R.D. Ireland, Strategic Management: Concepts and Cases, 12 ™ edition, South-Western
College Publ., 2016

6. Kidwell, D., D. Blackwell, Financial Institutions, Markets and Money, 12 " edition, 2016
II'bpBH MOAYJ HA U3MHUTA €€ CHCTOM B TECT ChC 3aKPUTHU BbLIPOCH. Bceku BbIpoc mMa no eauH

BepeH OTroBop. Beceku BepeH 0TroBOp HOCH eqHA ToOYka. MUHUMAJIEH cOOP TOUYKH 32 YCIEIIHO
pemiaBane Ha Tecta: 40 %.

Bpeme 3a pemnaBane Ha tecra: 60 mun./ 1 yac.

YHCC | Kameopa ,, Ynpasnenue 5-11



YHUBEPCUTET 3A HAHMOHAJIHO U CBETOBHO CTOITAHCTBO
daKyarer ,,YIpaBJIeHUue U aAMUHUCTPALUA*
Kareapa ,,Ynpasienue*

BTOPU MOJY.I

KA3YC

Ka3ychT ce u3monsBa 3a KOMIUIEKCHA IPOBEPKAa HAa AHAJIUTUYHOTO MUCIICHE Ha KaHaujara
CIOCOOHOCTTa My Ja MHTEpHpEeTHpa W Ipuiara KbM KOHKPETHA IMPaKTHYECKa CHUTYyallusl HAyYHH
MOJXOAW W 3HAHUS MO pa3inuyHu TeMu. Karo m3nutHa (opma Ka3ychT € OCOOCHO MOIXOMSII 3a
OLICHSIBAHE HA:

- Herpaauunonna uHtepnperanus Ha npooieM;

- AJTepHaTMBHM PELICHNUS,

-  YMeHuero 3a QopMmynMpaHe Ha HU3BOJMU, NPEUIOKEHHUS] WM HEAOCTUT Ha HHpOpMaIus,
(dbopMynupaHe Ha HOBU MJIEU, aKO T€ HE (UIypUpaT B MIPEIBAPUTEIIHUTE YCIOBHUS;

- YMeHusd 3a u300p Ha HETPAAUIIMOHHU MOJXOAM, CTPATETUH, PELLICHUS ;

- YMeHud 3a IpeleHKa Ha pUCK, 32 OTKpHMBaHE Ha MPOTUBOPEYUS B TBBPJACHUS, MPEICTaBEHU
KaTo UCTHHA.

Karo pesynrar oT pa3paboTBaHeTo Ha €auH Y4eOCH Ka3yC KaHAWAATHT TpsiOBa ga odopmu
PEILICHHUETO CU B ClIe/IHaTa CTPYKTYpa:

- DBbBeneHue — kakbB € MpoOJIEMBT, Bpb3Ka C APYru NpoOiaeMu, U3TOYHHUIIM, CBbP3aHU TEMH U
T.H.

- M3noxeHue/penieHre — aHAU3 Ha TpoOJeMa W CBBP3aHUTE TEMATHKH, METOJHUKA, aKO €
HY)KHO, CBIINHCKO pemeHHe, U3BOIU U glpyra JOOITBbJIHUTCIIHA I/IH(l)OpMaHI/ISI; HN3JI0KCHUCTO
MOJKE JIa € pa3JIeJIeHO Ha MOITOYKH;

- 3axirodeHue — MpeacTaBisiBa 00001eHne, HabemsI3Ba IIaBHUTE U3BOIU U MIPETIOPHKH.

[Ipu ouensiBaHeTO Ha Ka3yca ce OTYMTAT HAUMHBT Ha Pa3ChKICHHE HAa KaHAMJATa, aHAIU3BT Ha
aITepHATUBM 3a pellleHHe Ha MmpobiieMa, MO3HAaBaHETO Ha TEOpHsTa KaTro apryMEeHT B 3alUTa Ha
pa3IMYHUATE TO3UIMH, YMEHUETO 32 (OpMYyIUpPaHE HA U3BOIMU.

Bceku choTBeTCTBaIl HA M3MCKBAHUSATA 32 pelllaBaHe HA KAa3yc OTTOBOP HA BbIPOC KbM Ka3yca
HocH 10 Touxku. MuHNMaJsIeH cOOP TOYKH 32 YCIECIIHO pemaBaHe Ha Kasyca: 40 %.

Bpeme 3a pemnaBane Ha kasyca: 180 mun/3 yaca.

Ouenxkama om ITHUCMEHHAT uznum ce ¢hopmupa kamo cpeona apummemuyna om oeama
MoO0yna npu yciosue, ue Humo eona om oeeme He e c1ao 2.

Codus PvroBomuTen karenpa ,,Ypasienue': /m/

YHCC | Kameopa ,, Ynpasnenue 6-11
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daKyarer ,,YIpaBJIeHUue U aAMUHUCTPALUA*
Kareapa ,,Ynpasienue*

INMPUMEPEH KA3Y(C!

3a MPOBEKIAHE HA KAHAUAAT- JOKTOPAHTCKHU U3IMUT

1o ,,YpasJjieHue*

Komnanus X ¢ o6opor 10 munmoHa neBa 3a rofguHa uMa JOKaJIHa Mpexa oT 20 KOMITIOTHPa,
7IBa ChbpBbpa U MUHU aBTOMaTH4Ha TenedoHHa neHTpaia ¢ 20 tenedona. 3a o aphKKa Ha JaJeHaTa
nH(ppacTpyKTypa B KOMIAHHUATA € HAeT €/IMH LIATeH CIY)KUTEJ, KOUTO OTCTpaHsIBa Bb3HUKHAJIUTE
npo0eMH B KOMITIOThPHATA U TeJe(OHHA MPEXKa.

[Ipectoii B pe’xuM Ha HEPaOOTOCTIOCOOHOCT, HEOTCTPaHEH B MPOABIDKEHUE Ha 8 yaca, JoHacs
3aryOm Ha kommnaHusta B pasmep Ha 10% oT AgHeBHHS 00OpOT, T. €. OKOJIO 4 XWIsIu JieBa.
Cepuo3nure npoOiemMu (BUPYCHHU, XaKEpCKH aTakd U T.H.) ca CIOCOOHHU Ja JIOBeaT /10 CEepPUO3HU
3aryOM W NpOIyCHATH IOJI3M, KaTo HampuMmep MnpecTod Ha OusHeca, Kpakba u/minu 3arydoa Ha
nHpopMarus.

3ammarara Ha CHCTEMHHUS aJAMHUHUCTpATOp ¢ HeoOxoammara kBanubukamus € 1500 nesa.
[InanoBaTta HaTOBApEHOCT Ha NaJcHUs crenuanuct ce oreHsBa Ha 30% oT paboOTHOTO BpeMme.
KocBenure pa3xoam (couMamHM OCHIYPOBKH, IUTAlllaHUS 3a OOJHUYHM M OTIYCKH, HaeM Ha
JOMBIHUTEIEH ChTPYAHUK 110 BpEME Ha OTITYCK WiIM OoJiecT Ha maTHusl) - omie 500 neBa Ha Mecel.

[Ipe3 Hacrosimus Mecell B OpraHu3alusATa € IHOCTBHIWIO MpEeAu3BeCTHE 3a HAalycKaHe Ha
cucteMHMsi agmMuHucTpatop. Kommanusrta e mocraBeHa mpel u30opa - J1a ThbpCH HOB CHUCTEMEH
aJIMMHHCTPATOP WJIM Jia CKIIIOYU JIOTOBOp 3a nojuipbxkka Ha UT undpacTpykrypara ¢ ayrTcOpcUHroBa
KOMITaHUSI.

Crnopen crienmanucty oT cepara, OLIEHKAaTa Ha pa3xoja 3a HAaeMaHETO Ha BHHIITHA KOMIIaHUS

HJIM COOCTBEH maTcH CIICHUaIuCT OM MOT'BII Ja C€ N34YHMCJIH 110 CJIICAHAaTa cbopMyna:

D= %*(Z+K)—A,

Kvaero :

1 B ka3yca e M3nonssaHa nHpopmauma, npegoctaseHa ot Lisetomup LloHes, cneumanHocT: BU3HeC agMUHMCTpaLMA
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YHUBEPCUTET 3A HAHUOHAJIHO U CBETOBHO CTOITIAHCTBO
daKyarer ,,YIpaBJIeHUue U aAMUHUCTPALUA*
Kareapa ,,Ynpasienue*

X — mpeamnosiaraeMuaT pas3xo]] Ha CIYKUTENS B 4aCOBE 3a €JHA T'OJIMHA;

Z - Mece4yHaTa pabOTHA 3aIliaTa Ha CIIYKUTENs;

K - KOCBEHHU pa3xo/H 3a CIIY>KUTEJS Ha Mecel] (ColMalieH MakeT, o0e3rneyaBaHe Ha pabOTHOTO MSCTO U
T.H.);

T - KonM4yecTBO PabOTHM YAaCOBE HA MECEIl Ha CIIYKHUTEIS;

A — roauiHa 1eHa 3a yciayrara OT ayTCOPCHHTOBaTa KOMIaHHMS.
X
B Ta3zu dhopmyna, T Ce ABsBa Opost Ha pabOTHUTE MecelH B roAuHaTa (KOJIMYECTBOTO pabOTHU

yacoBe 3a | rojamMHa, pa3/elieHH Ha KOJMYECTBOTO pabOTHM dacoBe 3a | mecer). PabGoTHuTte aHUM
CPEIHO TOJUIITHO ca 0KoJo 250, a KOJIMYECTBO pabOTHU YacOBE HAa MECEI] Ha CIIY)KUTEIsi OOMKHOBEHO €
cpenHoMeceyHo 176 daca.

Axo pazmukata D e monoxuTenHa, TO MO-M3TOAHO OT (PMHAHCOBA TIIEHA TOYKA € Ja Ce
npuberHe A0 yCIyrd Ha ayTCOPCHMHIOBA KOMIIaHHUS, BMECTO Ja ce paboTH cbC COOCTBEH NIaTeH
CTICTIHAIIHCT.

Crnen HampaBeHO TpPOYYBaHE € TONy4deHa odepra OT BHHIIHA W3BECTHA ayTCOPCHHIOBA
KOMITaHUs, KOSITO TMpejsiara ciegHuTe ycioBus 3a moambpxka Ha WUT-  uHdpactpykTypara Ha
KOMMaHus X:

- Meceuen abonament ot 1600 1B.

- IlpucncTBue Ha crienuanucT B oduca Ha KJIMEHTa B T€YeHHE Ha 3 yaca THEBHO;

- 4 mpenmiaTteHu WABAHUS C Bb3MOXKHOCT 3a 3aIulaljaHe Ha JOMBIHUTEIHH MOCEIIEHUs Mpu

HEO00XOIUMOCT.

Bbnpocu KbM 10KTOpaHTA:

1/. W3non3Baiiku mpeacTaBeHara B Kazyca (¢opmyia, CpaBHETE pa3xoJa 3a COOCTBEH
CIY’)KMTEJ ¥ pa3XxoJa 3a BBHIIEH  W3MBIHUTE], HAaeT 3a MNOANphXKKaTta Ha mnocoueHata WT-
uHppacTpykTypa. 3a U3UHCICHUATA IPUEMETe, Y€ paOOTHUTE THU CPETHOMECEUHO ca 22.

2/. KakBu apyru ¢akTopu, OCBEH MOCOUEHUsSI pa3xoj, Ou cienBajio Jla ce UMar MpeABUa MpU
B3€MaHe Ha pelleHHUEe 3a CKII0UYBAHE Ha JIOTOBOP C ayTCOPCUHTOBA KOMIAHUS?

3/. KomeHTHpaiiTe Bb3MOKHUTE MPEAUMCTBA M PUCKOBE MPU  CKJIIOUBAHETO Ha JIOTOBOD 3a

AYTCOPCHUHI" B IIOCOYCHHA Ka3yC.

PEIIEHHUE:
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daKyarer ,,YIpaBJIeHUue U aAMUHUCTPALUA*
Kareapa ,,Ynpasienue*

1/. B xa3yca e mpeacraBeHa AuiiemMa, mpej KOsITO e M3MPaBsAT ToJsIMa 4acT OT MPEANPUATHITA.
B 21- Bu Bek ycnmexbT Ha BCEKM OW3HEC 3aBHCH OT MalladuTe Ha TNPUIOKEHUETO Ha
MH(POPMAMOHHNATE U KOMYHUKALIMOHHH TEXHOJIOTHH, Obp3aTa peakiys U HaIMIYUEeTO Ha ChBPEMEHHA
nHpopmanmoHHa HHPpacTpykTypa. [IpeobnamaBama dYacT OT KOMIIAHMHWTE IO MPHHLIUI HE ca
CHELMATM3UPAaHU B M3II'BIHEHUETO HAa HENPEKbCHATO Pa3IIMPSABAIIMIT CE€ CHUCHK OT JEHHOCTH B
obOmactta Ha wuH(popManMOHHHUTE TexHonornu. OcCBeH ToBa Obp3aTa CMSHA Ha MOKOJCHHATA
MH(OPMALlMOHHM TEXHOJIOTUM  M3UCKBA OTPOMHH CpEACTBA 3a MNOJJAPBAKKA Ha ChbBPEMEHHA
nH(]pacTpyKTypa, 00y4eHHe U peopranu3aius Ha HHHOPMAITUOHHUTE CUCTEMH.

Crnopen ¢dopmynata, JajeHa B TEKCTa Ha Ka3yca, OIIEHKaTa Ha pa3xoja 3a M3I0JI3BaHe Ha
coOCTBEH NEPCOHAJ WM HaeMaHE Ha BBHIIHA KOMIIaHUs O MOI'BJI 1a ObJ€ NPEACTaBEH IO CIEIHUAT

Ha4YuH:

1. IIepBo TpsOBa Ja W3YUCIMM KAKBO € CPEIHOTOJUITHOTO KOJHMYECTBO PabOTHHM YacoBE Ha
CHOTBETHUS CIY)KHUTEN. ToBa cTaBa KaTo YMHOXXHM Oposi Ha paOOTHHUTE JHH B Mecerna * Opost
Ha MECCIMTe B TOJMHATa * HOpMaJIHATa MPOJB/DKUTEIHOCT Ha eAMH pabOTeH JCH B YacoBe
(22*12*8).

2. Crnen ToBa TpsOBa Ja M3YUCIUM KOJKO € CPETHOMECEYHOTO KOJUYECTBO PaOOTHU YacoBE HA
CITY)KUTEIISl TIO0 CIICJIHHUS HAuYWH: pabOTHUTE THH B Mecela * HopMallHaTa MPOIbDKATETHOCT
Ha | paboTeH jeH B yacoBe (22*8).

3. UsnomsBaiiku ¢opmynara, JajieHa B Ka3yca, U3YHCISIBAME pa3jiMKaTta MEKIY Pa3XOIuTe Ha
KOMIIAHMATA 32 HaeMaHe Ha COOCTBEH CIEIMAJIKMCT U CKIIFOYBAHE HA JIOTOBOP C ayTCOPCHHIOBA

KOMIIaHus, a UMCHHO:

22*12%8
D= o * (1500+500) - 12 * 1600 = 12 *2000 — 19 200 = 24 000 — 19 200 = 4 800 1s.

Baxnrouenue: Pazmukata D e IIOJIOKHUTCIJIHA, KOCTO O3HadYaBa, Y€ 3a KOMIIaHMATA 1IC 6’LI[€ IIO-HU3roJHo
Aa HAaEeMC€ BbBHIIHA ayTCOPCHUHIOBA KOMIIAHHA 34 HW3BBPHIBAHC Ha JEHHOCTTa Ha CHCTEMHHS

AIMUHUCTPATOP.
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2/. Tlpm B3eMaHe Ha pEIICHHE 3a CKJIIYBAHE HA JIOTOBOP C ayTCOPCHHIOBA KOMITAHUS WIIH
HaeMaHe Ha COOCTBEH INATEH CHEIMAINCT, OM TpsOBalo Ja ce B3eMaT MPEIBUI U CICIHUTE OPYrd
dbaxTopu:

e HaemaneTo Ha COOCTBEH CHEIHMAIHMCT 3a ACWHOCTTa OM OTHEII0O MHOTO BpeME MOpaIH
HSKOJIKO TpU4YMHA. Ha mBpBO MSCTO, ThH KAaTO THPCEHETO Ha mMaszapa Ha Tpyaa Ha UT
CTHEIUAINCTH ¥ MO-TOJSIMO OT IpEeJIaraHeTo, TAKWBA CHEIHAINCTH C€ HAaMHpAT TPYAHO H
camusT Ipoliec Ha HaOupaHe M nojadop Ou oTHen MHoro Bpeme. M BTopo, kato ce mma
MpeaBU, Y€ 3aruiataTa, NpeijiaraHa Ha CHUCTEMHHS aIMHHHACTPATOp B KOMIAHUSATA OT
kazyca e 1500 niB., KOETO € CpaBHUTEIIHO HHCKa 3ariaTa 3a CEeKTOpa, TO HAeMaHETO Ha
1o100€H CTIeIUAIIMCT CTaBa OIIle TI0- TPYIHO.

e Jlopu u ;1a ycriee J1a HaMepH TMOJIXO/ISAIHS CIICIUATUCT, KOMIIAHHUATA IIIe TPsIOBa J1a OTACIH
JOIIBIIHUTETHN (PUHAHCOBU CpEACTBA, CBBP3aHM C HErOBOTO  OOydeHHe, pa3Xxoau 3a
COITMATHA OCUTYPOBKH, OOHYCH U TIPUAO0OMBKH, 3aIUIaliane 3a O0JTHUIHH, OTITYCKH U JP.

e lma m ome emuH (akTop, KOHTO € MHOTO CJIOXHO Jia ydacTBa B pa3ueTHTe, HO €
HEOoOXOJMMO Jla Ceé WMa B TPEIBHA: TOCTOSHHOTO TIPUCHCTBHE HA CHEIHATIHCTH
(HE3aBUCUMO OT 0OJIECT, OTITYCK M YBOJIHEHHE), CIOCOOHHU OMEPATUBHO J1a OTCTPAHSAT CPHB
BbB UT - uHbpacTpykTypara, nmomara ga ce u30erae mpecToi B OM3Heca Ha KOMIIAHUATA.
[Ipn HaemaHeTo Ha COOCTBEH CIEIHUAIUCT, paboTem Ha § YacoB pabOTeH JeH, MOJ00HO
MPUCHCTBUE HEBUHArM MoxXe Ja ce obOesneun. Koero 61 MOrjio na mpuyYMHM 3HAUUTEIHU
3aryOu Ha KOMIAHMATA B Cly4dail Ha CpUB B cucTeMara (Crope TeKcTa Ha Ka3yca MpecTon
B peXHUM Ha HEpabOTOCIIOCOOHOCT, HEOTCTPAHEH B MPOIBbIKEHUE Ha 8 yaca, JoHacs 3aryou

B pazMep Ha 10% oT nHEBHUS 00OPOT, T. €. OKOJIO 4 XUIISIIU JIeBa).

3/. busHecswT JHEC IIPAKO W B MHOI'0O TIrojisiMa CTCIICH 3aBUCHU OT I/IH(i)OpMaI_II/IOHHI/ITe
TeXHoJoruu. ToBa OT CBOA CTpaHa HM3HWCKBA KOMIIAHUHUTEC Aa OTACIIAT 3HAYUTCIHHW CpPCACTBaA 3a
IIPpUBJIXMYAHC U 06yquI/Ie Ha UT CIICUAJIMCTH, 3a PEryJEIPHO OOHOBsIBaHE Ha TEXHHYECKATa 6333, 3a
aJlallITUpPpAaHC Ha I/IH(bOpMaI_II/IOHHI/ITe TEXHOJIOTHY KbM OCHOBHMTE OM3HEC mponecu, 3a OCUTypsABAHC Ha
CUT'YPHOCTTA HAa JAHHUTEC U P. .

PC,Z[YLII/IpaHeTO Ha Ppa3xXoduTC BUHAIU CC ABABA MOIICH HWHCTPYMCHT 3a IIOBHIIABAHC Ha
peHTa6I/IJ'IHOCTTa, aldT AYTCOPCHHI'a 1aBa Bb3MOKHOCT HE CaMO a C€ HaMAJIAT Pa3XOAUTE, HO U [1a CC
M3II0JI3BaT B OM3HEca Hali-HOBUTE MCHUIKBPCKU U I/IH(l)OpMaI_II/IOHHI/I TCXHOJIOTHH, KOCTO ITBK OT CBOA

CTpaHa IIO3BOJISABA Ha Ou3Heca Ja pceuiaBa HO-MaH_[a6HI/I 3aga4u 1u HpO6J'IeMI/I " YCIICIIHO Oa CC pa3BHBa.
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IIpeoumcmeama Ha ayTCOPCUHTA B CIydasi OT Ka3yca ca:

- HawmansBane ceGectoitHOCTTa Ha (PyHKIMUTE, KOUTO CE€ BB3JIaraT Ha ayTcopcep;

- IloBuimaBaHe KaueCTBOTO U HAJACKIHOCTTA Ha OOCITY)KBAHETO;

- M3nomsBane Ha cnenuanu3vpaHa KOMIIaHUSA, KOSATO CJeAd OTOJIM30 BCHYKH HOBOCTH B
obnacTTa Ha HTHPOPMAITMOHHUTE TEXHOJIOTHU U OBP30 TH BHBEXK/IA B CBOSITA JCHHOCT;

- IloBuimaBane KaueCcTBOTO | HAJEKIAHOCTTAa HA M3MBJIHABAHUTE OT BHHIIHA OpraHU3AIIM
(byHKIHH, THI KATO KOMIIAHUUTE- ayTCOPCEPHU ca HATPYIaid 3HAYUTEJICH ONHUT U MOraT Jia
M3MOJI3BAaT BUCOKOKBATH(UIIUPAH TIEPCOHAT U HOBH TEXHOJIOTHH.

Karo puckose, xouro ©Onxa MOTJIM BB3HUKHAT B PE3YJTAT Ha CKIIOUYBAHETO HA JIOTOBOP 3a

ayTCOPCHUHT 3a MOcOoUYeHaTa JIeHHOCT, OMxXa MOIJIM /1a C€ TI0COYaT:

- Puck ot 3ary6a Ha KOHTPOJ BBPXY JEHHOCTTA;

- Puck ot u3tTnvane Ha KoHpUACHIHATIHA HHPOpPMAITHS 32 KOMITAHHSITA;

- 3aBHUCHMOCT OT JIOCTaBUMKa Ha yCIyrara,

- Heo6xoaumocTt oT ycuiBaHe Ha HH(OPMAaLlMOHHATA CUTYPHOCT.

B 3akmouenne 6u MOTJIO J1a ce Kaxke, Y€ BBIIPEKH MOCOYCHUTE PUCKOBE, MO-U3TOJCH BapHAHT
3a KOMIIaHUATAa OT Kazyca € Ja CKIIOYM JIOTOBOP C BBHIIHA  ayTCOPCHMHIOBa KOMIAHHS 3a
nojyipbxkkara Ha cBosita UT mabpactpykTypa. [1lo TO3M HauMH KOMIaHHWsITa HE caMO OM MoTJa Ja
HaMalM pa3xoJuTe 3a CHhOTBETHATa JEHHOCT, HO M [Ja cCIe4yeld KOHKYPEeHTHO NpPEeIuMCTBO,
MPUBJIMYAHKA OMUTHA OpPraHU3alysl C BUCOKOKBANM(UIMpPAHU CHEIMATUCTH B obiactra Ha UT-
yclyrure. A MOCOYEHHUTE PUCKOBEe OMxa MOIJM Ja ce m30erHar, Kato B JOroBOpa 3a ayTCOPCHHT
CTpPOTO C€ periiaMeHTUpaT NeHCTBUSATA W Ha JIBET€ CTPAaHU OTHOCHO IIOCOYEHHUTE EBEHTYaJHU

pooIeMHu.

Karenpa ,,Ynpasnenune - YHCC PvroBomuTen kareapa: /m/
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