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AGENDA

Objective: Strengthen and expand the activities of, and facilitate coordination among, the members
of the Consortium, by identifying technical capabilities unique to and common among all NSSCs and
discussing plans for possible joint support activities based on existing needs and gaps as well as
opportunities for collaboration.

Monday, 24 November

Time

Topic

09:30 - 09:45

Welcome and Opening Remarks

TBD, Bulgaria

09:45 - 10:00

Presentation of Meeting Objectives,
Adoption of the Agenda

Ms Quillan Rose, Nuclear Security Officer
(NSSC), Division of Nuclear Security, IAEA

10:00 —10:30

IAEA Update: Regional Trends and NSSC
Network Activities

Ms Quillan Rose, Nuclear Security Officer
(NSSC), Division of Nuclear Security, IAEA

10:30-11:00

Break

11:00-12:00

Status Update: Bulgaria
University of National and World Economy

TBD, UNWE, Bulgaria

12:00-13:30

Lunch

13:30-15:00

Site Visit: Bulgaria

15:00 - 15:30

Break

15:30-16:30

Status Update: Hungary
Centre for Energy Research

Mr Péter Volgyesi, EK, Hungary

16:30

Adjourn
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Tuesday, 25 November

Time Topic
09:30 —10:30 | Status Update: Kazakhstan Ms Marzhan Idrissova, NSTC, Kazakhstan
Center of the Institute of Nuclear Physics
10:30 - 11:00 | Break
11:00 - 12:00 | Status Update: Lithuania Mr Zygimantas Kalpokas, NSCOE,
Nuclear Security Centre of Excellence under | Lithuania
the Border Control Management Board of
the State Border Guard Service of the
Republic of Lithuania (NSCOE)
12:00 - 13:30 | Lunch
13:30 — 14:30 | Status Update: Romania TBD, CNCAN, Romania
National Commission for Nuclear Activities
Control (CNCAN)
14:30 — 15:00 | IAEA Update: NSNS Science and Technology | Ms Quillan Rose, Nuclear Security Officer
Team Capability Development Opportunities | (NSSC), Division of Nuclear Security, IAEA
15:00 —15:30 | Break
15:30 — 16:30 | Status Update: Romania TBD, Romanian Gendarmerie, Romania
General Inspectorate for Romanian
Gendarmerie
16:30 Adjourn
Wednesday, 26 November
Time Topic
09:30 —10:30 | Status Update: Romania TBD, Cernavoda, Romania
Cernavoda Nuclear Power Plant, National
Company Nuclearelectrica SA
10:30 - 11:00 | Break
11:00 - 12:00 | Status Update: Romania TBD, Horia Hulubei, Romania
Horia Hulubei National Institute for Research
and Development in Physics and Nuclear
Engineering
12:00 - 13:30 | Lunch
13:30 - 14:30 | Status Update: Romania TBD, RoPower, Romania
RoPower Nuclear SA
14:30 - 15:00 | IAEA Update: Upcoming NSSC Network Ms Quillan Rose, Nuclear Security Officer
Activities (NSSC), Division of Nuclear Security, IAEA
15:00 - 15:30 | Break
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15:30-16:30

Status Update: Ukraine

George Kuzmycz Training Center for Physical

Protection, Control and Accounting of
Nuclear Material, Institute for Nuclear

Research, National Academy of Sciences of

Ukraine

Ms Anna Dymchevska, GKTC, Ukraine

16:30

Adjourn

Thursday, 27 November

Time Topic
09:30 —10:30 | Status Update: Ukraine Mr Mykola Kuznietsov, WMDNP CBRD TC,
Weapons of Mass Destruction Non- Ukraine
Proliferation and Chemical, Biological,
Radiological Defense Training Center
10:30-11:00 | Break
11:00 —12:00 | Terms of Reference Review and Update Ms Quillan Rose, Nuclear Security Officer
(NSSC), Division of Nuclear Security, IAEA
12:00 - 13:00 | Lunch
13:00 — 14:00 | Wrap-Up and Next Steps;
Designation of 2026 Lead Member
14:00 Adjourn
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