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FOLPSEC RISK REGISTER
	FOLPSEC WP
	Potential Risk
	Risk Assessment
	Risk Management Assignment
	Risk Response

	
 All
	
Change in the partnership 
	That risk will have negative impact on all project activities and deliverables 
	
WP5 leader, Steering Committee
	 
Not occurred

	
WP1 
	Risk related to the integration of seconded researchers 
	That risk will have negative impact on the motivation of the researchers to participate in the project 
	
Project teams
	Assistance by project teams to seconded researchers; Social program development and implementation 

	
WP1 
	Risk related to secondments implementation 
	That risk will have negative impact on all project activities.
	WP1 leader, Project Coordinator; mobility managers
	Internal consortium consultations with the assistance of the Project Officer; Revision of the Gantt chart for P1 

	
WP2, WP3
	 Risk in deliverables related to time-scale
	That risk will have negative impact on FOLPSEC scientific content deployment
	
 WP2 and WP3 leaders
	 
Not occurred

	 
WP4
	Risk related to delay in project web site development 
	That risk will affect the dissemination of project results and the information exchange within the consortium
	
WP4 leader
	Use of Dropbox for internal information sharing; use of social media advantages for project results dissemination. 
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