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FOLPSEC RISK ASSESSMENT AND FIFTH EVALUATION REPORT
PROJECT MONTHS M25-M30

FOLPSEC RISK REGISTER
	FOLPSEC WP
	Potential Risk
	Risk Assessment
	Risk Management Assignment
	Risk Response

	
 All
	
Change in the partnership 
	That risk will have negative impact on all project activities and deliverables 
	
WP5 leader, Steering Committee
	 
Not occurred

	
WP5 
	
Lack of consortium meetings 
	That risk will have negative impact on project management and will indirectly affect the work in the other WPs
	
WP5 leader and project teams
	
More intensive cooperation and interaction via email 

	 

WP1
	Risk related to visas issuance to the Russian Federation due to changes in the application procedure 
	That risk will have negative impact on the exchange scheme and will indirectly affect project implementation
	
[bookmark: _GoBack]WP1 leader; mobility managers
	
Re-scheduled secondments to IEIE SB RAS and NSU 

	
WP1
	Incoming mobility to TNEU not implemented due to the unstable situation in Ukraine
	That risk will have negative impact on the exchange scheme and will indirectly affect project implementation
	
WP1 leader; mobility managers
	
Incoming mobility to TNEU transformed into outgoing one
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